Cam Nang Al Automation cho Spa

Ung dung Al vao Marketing — Bdn hang — Tu déng hod cho spa céng nghé cao

Nguyén Minh Luan - Thang 10/2026
L&i mé dau

Spa clia anh chi c6 may c6ng nghé cao, co liéu trinh thu gian cé vai gay, cham séc da mat tot —
nhung khach chi dat lich khi ho nhin thay diéu dé qua man hinh dién thoai. Cdm nang nay chi cach
dé Al 1am phan viéc I3p lai: tao &nh, lam video, viét bai, tra I3i khach, nhéc lich, chdm séc sau liéu
trinh. Anh chi gir phan quan trong nhat 13 tay nghé va su tan tam.

Cam nang danh cho: chu spa, tham my vién, ky thuat vién muén xay thuong hiéu ca nhan, ngusi
sap md& spa. Khong can biét code.

Cach dung cam nang:

1. Boc phan Buc tranh téng thé dé biét minh dang & dau.

2. Chon mét tru cot dang "dau" nhat (thudng 1a Marketing) va lam theo trudc.

3. Copy cau I18nh méu, thay phan trong ngoac vudng [ ] bang théng tin spa cta minh.
4. Bi theo 16 trinh 30 ngay & cudi cdm nang, tick tiing viéc da xong.

5. Ket & dau, hoi trong nhém Zalo cong déng Spa ung dung Al.

Buc tranh tong thé

Al Automation cho spa gdm 3 tru cét néi tiép nhau: Marketing dua khach dén, Ban hang chét lich,
Tu déng hoa gilt khach quay lai. Tru ndo yéu, dong khach rei 6 do.

Muc tiéu: dich vu tét dugc nhiéu khach biét dén va quay lai

1. Marketing 2.Ban hang 3. Tu dong hoa

Anh dep cho spa Trang dat lich online Nh&c lich hen

Video ngén 9:16 Form vé Google Sheet Cham séc sau liéu trinh
Lich dang 30 ngay Tra I8i tin nhdn nhanh B4o cao cudi tuan

- Khdch biét dén spa - Khdch dat lich - Khdch quay lai

Nén tang: Claude / ChatGPT - Make - Google Sheet - Zalo / Gmail — khéng can code

B6 céng cu déu cé ban mién phi hodc chi phi thap: Claude / ChatGPT (viét ndi dung, ggi y anh, kich
ban video; skill tao anh va lam video trong bd qua chay trén Claude), Make (néi cac céng cu Vi
nhau bang kéo tha), Google Sheet (s6 khach hang), Zalo / Gmail (gui tin cho khach), Canva (chén
chif tiéng Viét 1&n anh).
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Phan 1— Marketing: cho khach nhin thay dich vu tot

Muc tiéu: mdi ngay cé 1ndi dung dep (anh hodc video) ma chi mat 15-30 phut. Al lam ban nhap,
anh chi duyét va dang.

1.1 Anh dep cho spa
Chup ding ngay tuf dau (Al khdng ctiu dugc anh qua té):

e Chup gan clia s6 hoac dudi dén trang, khéng dung dén vang.

e Lau 6ng kinh dién thoai, bat lugi 3x3, gilt may ngang tam.

e Don nén: khan gap gon, khéng cé chai lo, day dién 16n xon.

e Anh trudc - sau: cung géc, cung anh sang, cung khoang céach, khéng chinh min da.

4 loai anh nén c6 trong kho:

Loai anh
Anh may céng nghé Tao tin tudng Can canh may, tay ky thuat vién dang thao
cao tac
Anh khéng gian Tao cam giac thu gian Giudng, anh sang diu, nén, cay xanh
Anh trudc - sau B&ng chung (cé dong y cla Da mat trudc va sau liéu trinh
khach)
Poster uu dai Chét lich "Trai nghiém c6 vai gay 60 phut"

Cau lénh mau —Ién y tudng va bd cuc anh:

Ban & nhiép anh gia chuy&n chup spa cao cap. Spa cUa t6i tén [tén spal, cé may [tén may], liéu trinh
[cb vai gay / da mat]. Hay gdi y 10 géc chup bang dién thoai, mbi goc ghi ro: vi tri dat may, anh sang,
dao cu, cam xtc mudn truyén tai.

Cau Iénh mau — poster uu dai (dung véi cong cu tao anh Al):

Poster vudng 1:1 cho spa, tdng mau [héng pastel va xanh sage], phong cach téi gian sang trong. Hinh
chinh: [ngusi phu nit dang thu gidn cé vai gay trén giudng spal. Chilta khoang tréng phia trén dé chen
chii tiéng Viét. Khdng c6 chii trong anh.

Meo: dé Al tao hinh nén, con chii tiéng Viét thi chén bang Canva — Al thudng viét sai dau tiéng
Viét.

1.2 Video dep cho spa

Video ngén 15-45 gidy dang doc 9:16 la dinh dang dudc Facebook Reels, TikTok, YouTube Shorts
uu tién phan phéi.

5 mau video dé quay nhat:
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1. Quy trinh 60 gidy — quay nhanh tiing budc liéu trinh ¢ vai gay, ghép nhac nhe.

2. Gigi thiéu may — ky thuat vién noi 30 giay: may nay lam gi, ai nén dung.

3. Tra I6i cau hoéi khach — "Ngbi may tinh ca ngay, bao Iau nén thu gian cé vai gay mét [an?"
4. Cam nhan that — khach ndi 1 cau sau budi lam (xin phép trudc).

5. Meo tu cham sdc tai nha — 3 dong tac gidm mai cb vai gay.

Skill lam video dep (trong bd qua tang) giup: tu cat "Um, 8" va khoang l&ng, tu déi canh can - trung
- toan theo khuén mat, gén phu dé tiéng Viét, 1am min da nhe, va cét 1 video dai thanh nhiéu clip
doc 9:16 kém caption.

Cau Iénh mau — kich ban video 30 giay:

Viét kich ban video doc 30 giay cho spa [tén spa], chu dé [thu gian c6 vai gay bang may céng nghé
cao]. Khach hang muc tiéu: [nlf van phong 28-45 tubi]. Cau truc: 3 gidy dau 1a cdu méc cham néi dau,
20 gidy gilta la canh quay + I8i thoai, 7 gidy cudi | I5i mai dat lich. Ghi rd tiing canh can quay va chi
hién trén man hinh.

1.3 Bai viét va lich dang 30 ngay

Dung file 30 tiéu dé video marketing Spa trong bo qua: mbi ngay mét chu dé san, chi can quay
hodc viét.

Cau Iénh mau — bai dang Facebook:

Viét bai Facebook 150 chif cho spa [tén spa] & [quan/thanh phé]. Chu dé: [cham séc da mat chuyén
sau]. M3 bai bang 1 cau hoi cham nédi dau, than bai ké 1tinh hudng cu thé cltia khach, két bai m&i binh
ludn ho&c nhan tin. Giong &m ap, xung "spa" va goi khach 1a "chi". Khédng dung ti cam két tuyét doi
nhu "tri dut diém", "100%".

Nhip dang ggi y méi tuan: 3 video ngan, 2 bai kién thuc, 1 cam nhan khach, 1 bai uu dai.

Phan 2 — Ban hang: bién ngu&i xem thanh khach dat lich

Muc tiéu: khach thay bai ddng - dat lich trong 1 phut - théng tin tu vé Google Sheet va dién thoai
cla anh chi. Khéng dé lot khach vi tra I8i tin nhdn cham.

2.1 Trang dat lich online

Mot trang web 1trang dcn gian, gém: tiéu dé cham néi dau, 2-3 liéu trinh ndi bat, anh that, cam
nhan khach, va form t6i da 4 6: ho tén, s dién thoai, liéu trinh quan tam, khung gid mong muén.

Cau Iénh mau — nhd Al viét trang dat lich:
Viét ndi dung trang dét lich cho spa [tén spa] tai [dia chi]. Dich vu: [liéu trinh 1- gid], [liéu trinh 2 — gia].

Khach muc tiéu: [mé tal. Gom: tiéu dé, doan ndi dau, Igi ich ting liéu trinh, 5 cau héi thudng gap, I5i
kéu goi dat lich. Khéng cam két két qua tuyét doi.
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Coéng cu dung trang khdng can code: WebCake, Ladipage, hodc nhd Claude / ChatGPT viét file
HTML rdi dua |I&én Cloudflare Pages mién phi.

2.2 Ludng tu dong: form > Google Sheet - bao cho spa

1. Khach bam gui form trén trang dt lich.

2. Make (nén tang tu ddng hoda kéo tha) nhan dif liéu qua webhook.

3. Make thém 1 dong vao Google Sheet: ngay gid, tén, sdt, liéu trinh, trang thai "Md&i".

4. Make gui théng bao cho chu spa (email hodc Telegram) dé goi lai trong 15 phut.

5. Néu khach dé email: Make tu gUi thu xac nhan kém dia chi, gid mé cira, Iuu y trude budi lam.

Mau lubng Make nay c6 san trong bd qua tdng — chi can két néi Google Sheet va Gmail cla anh
chi.

Cot nén c6 trong Google Sheet khach hang:

Cot Vidu Dung dé

Ngay dang ky 07/10/2026 Biét khach mdi hay c
Ho tén, SBT, Email Nguyén Thi A Lién hé

Liéu trinh C6 vai gay Tu van ding nhu cau
Ngudn Facebook / TikTok / Gigi thiéu Biét kénh nao hiéu qua
Trang thai M&i / Ba goi / Ba dén / Khong dén Theo dbi chét lich
Ngay lam gan nhat 12/10/2026 Nh&c lich quay lai

2.3 Tra I8i tin nhan nhanh vdi Al

Tao 1 file "Kho cau tra I8i" gébm 10-15 cau khach hay héi (gia, thdi gian, dau khéng, bao 1au thay
khac, cé ép mua goi khéng...). Dan vao Zalo OA hodc Facebook Iam tin nhan tra I8i nhanh.

Cau Iénh mau — soan kho cau tra I6i:

Bay la thong tin spa cua téi: [dan bang gia, dia chi, gid ma cua, quy trinh]. Hay liét ké 15 cau khach
thudng hoi qua tin nhan va viét cau tra I8i mau, méi cau dudi 50 chi, giong than thién, két thic bang 1
cau hoi dé khach tra I6i tiép hoac chét gis hen.

2.4 Kich ban goi lai xac nhan lich

1. Chao + nhac ly do: "Da em chao chi [tén], em |a [tén] bén spa [tén spa], chi viia d&ng Ky trai
nghiém [liéu trinh] a."

2. Hoi 2 cau nhu cau: "Chi hay moi vung ndo nhat?" — "Chij da ting 1am & dau chua a?"

3. Pua 2 lya chon gid: "Em con 17h30 thir Nam hoac 9h sang thu Bay, chi tién giG nao a?"

4. Chét + dan do: xac nhan gid, gui dia chi qua Zalo, d&n dén sém 10 phut.
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Phan 3 — Tu déng hoa van hanh: giit khach quay lai

Khach ci quay lai 14 ngudn doanh thu 6n dinh nhat cia spa. Phan nay bién viéc "nhé nhic khach"
thanh viéc may tu lam.

3.1 Chudi cham séc sau liéu trinh

Thdi diém

1 ngay trudc lich hen Nhac gi& hen, dia chi, Iuu y trudc budi Zalo / SMS / email
2 gi& sau budi lam Cam on + hudng dan cham sdéc tai nha Zalo / email

3 ngay sau Hoi cam nhan, xin danh gia hodc anh (néu khach déong y) Zalo

14 ngay sau Meo tu cham séc + gai y lich budi tiép theo Zalo / email

30 ngay khdéng quay lai  LGi mdi quay lai kem uu dai nho Zalo [ email

T4t ca dua trén cot "Ngay 1am gan nhat" trong Google Sheet: méi sang Make quét Sheet, ai dén han
thi tu gui tin.

Cau Iénh miu — viét ca chuadi tin nhan:

Viét 5 tin nh&n Zalo cham séc khach sau liéu trinh [c6 vai gay / da mét] tai spa [tén spa], theo lich:
trudc 1 ngay, sau 2 gid, sau 3 ngay, sau 14 ngay, sau 30 ngay. Mai tin dudi 60 chir, cé [Tén khach],
giong am ap, khéng dén dap ban hang.

3.2 Bao cao tu dong cudi tuan
M&i t6i Chu nhat, Make dém trong Google Sheet va guii cho chu spa 1 email ngan:

e S6 khach dang ky mdi trong tuan, chia theo nguén (Facebook, TikTok, giGi thiéu).
o S6 khach da dén / khéng dén.

e Liéu trinh dugc dat nhiéu nhat.

e Danh sach khach can goi lai tuan sau.

Nhin 4 con sé nay, anh chi biét tuan sau nén dang gi va day kénh nao.

3.3 Phan viéc: Al lam gi, hgugi lam gi

Viéc Al / may lam Ngudi lam

No&i dung Viét nhap, ggi y anh, dung video Duyét, quay canh that, dang
Khach mdi Luu Sheet, bao tin, gli xac nhan Goi tu van, chét gig

Cham s6c Nhac lich, gui huéng dan, mgi quay lai Lam liéu trinh, 1dng nghe khach
Quan ly B4o céo tuan Ra quyét dinh
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L® trinh 30 ngay trién khai

M®i tudn 1am xong mét mang, khoang 30-45 phut méi ngay. Tick tiing viéc khi xong.
Tuan 1— Chuan bi nén tang

[0 Tao tai khoan Claude / ChatGPT, Google Sheet, Make

[ Viét "hé so spa" 1trang: tén, dia chi, may, liéu trinh, gia, khach muc tiéu — dan vao dau moi
cau lénh

O Chup 30 anh theo 4 loai 8 muc 1.1

[0 Tao Google Sheet khach hang véi cac cot 8 muc 2.2

[0 Vao nhém Zalo céng ddng, gidi thiéu spa clia minh

Tuan 2 — Bat may ndi dung

[0 Dung file 30 tiéu dé, 1én lich dang 4 tuan

[0 Quay 5 video theo 5 mau & muc 1.2, dung bang skill 1am video

[0 Tao 3 poster uu dai bang skill tao anh

[0 Bang déu mbi ngay theo nhip 3 video + 2 kién thiic + 1cadm nhan + 1 uu dai

Tuan 3 — Bat may ban hang

[0 Dung trang dat lich online, gan link vao bai dang va Zalo

[0 Cai lubng Make: form = Google Sheet - théng bao cho spa
O Soan kho 15 céu tra I8i nhanh, cai vao Zalo / Facebook

[0 Tap kich ban goi lai 4 budc, goi moi khach mdi trong 15 phut

Tuan 4 — Bat may cham séc

] Viét 5 tin nhan cham séc sau liéu trinh

[0 Cai Make quét Sheet mbi sang, gui tin dén han

[0 Cai bao céo tu dong t6i Chu nhat

[0 Xem s6 liéu 30 ngay: kénh nao ra khach nhiéu nhat, ndi dung nao dugc xem nhiéu nhat — lam
nhiéu hon cai dang hiéu qua

Luu y, sai lam thudng gap va budc tiép theo

Luu y khi quang cao dich vu lam dep

e Khéng cam két tuyét déi: tranh "tri dut diém", "100%", "khoi hoan toan". Dung "gitp thu gian",
"hd trg", "nhiéu khach cam nhan".

e Spa cham séc thu gian khéng phai co s kham chita bénh: khéng dung ti "diéu tri", "chita"
cho dich vu ctuia minh.

e Anh trudc - sau va cam nhan khach chi dang khi khach déng y, nén xin xac nhan bang tin
nhan.

e Khéng chinh anh trudc — sau bang Al dé "dep hon that" — mat uy tin khi khach dén lam.
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e Bao vé d( liéu khach: Google Sheet chi chia sé cho ngudi can dung, khéng dan sé dién thoai
khach vao céng cu Al céng cbng.

e Kiém tra lai quy dinh quang céo va gidy phép hién hanh tai dia phuong néu spa c6 dich vu
dung thiét bi chuyén sau.

5 sai lam thuéng gap

1. Lam tat ca cung lic — hay xong Marketing réi méi sang Ban hang, réi Chadm séc.

2. Dang nguyén van bai Al viét — ludn thém 1 chi tiét that cla spa: tén ky thuat vién, tinh huéng
khach, con sé cu thé.

3. DUng anh mang, anh Al thay anh that — khach dén thay khac sé khéng quay lai.

4. Form dat lich qua dai — t6i da 4 6, cang ngén cang nhiéu ngusi dién.

5. C6 khach dang ky nhung goi lai cham — sau 1tiéng khach da quén hoac di spa khac.

Budc tiép theo

e M3 cac moén qua con lai trong thu muc: skill tao anh dep, skill lam video dep, 30 tiéu dé video,
mau lubng Make.

e Va0 nhém Zalo Céng déng Spa ting dung Al Automation: zalo.me/g/3lpwniZb8g4mO0hojjfdk
— hoi dap khi ket, xem spa khac dang lam gi, nhan skill mdi.

e Sau 30 ngay, chia sé két qua cua spa trong nhém — cau chuyén clia anh chi sé gilp nhiing

chu spa khac bt dau.

Cam nang Al Automation cho Spa - 7/7


https://zalo.me/g/3lpwni7b8g4m0hojjfdk

